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This communication does not constitute an offer to purchase or exchange or the solicitation of an offer to sell or
exchange any securities of Gemalto.
This communication contains certain statements that are neither reported financial results nor other historical
information and other statements concerning Gemalto. These statements include financial projections and estimates
and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future
operations, events, products and services and future performance. Forward-looking statements are generally identified
by the words "expects", "anticipates", "believes", "intends", "estimates" and similar expressions. These and other
information and statements contained in this communication constitute forward-looking statements for purposes of
applicable securities laws. Although management of the company believes that the expectations reflected in the forwardlooking statements are reasonable, investors and security holders are cautioned that forward-looking information and
statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the
control of the company, that could cause actual results and developments to differ materially from those expressed in, or
implied or projected by, the forward-looking information and statements, and the company cannot guarantee future
results, levels of activity, performance or achievements. Factors that could cause actual results to differ materially from
those estimated by the forward-looking statements contained in this communication include, but are not limited to:
trends in wireless communication and mobile commerce markets; the company's ability to develop new technology and
the effects of competing technologies developed and expected intense competition generally in the companies' main
markets; profitability of expansion strategy; challenges to or loss of intellectual property rights; ability to establish and
maintain strategic relationships in its major businesses; ability to develop and take advantage of new software and
services; future acquisitions and investments; the ability of the Company's to integrate acquired businesses, activities
and companies according to expectations; the ability of the Company to achieve the expected synergies from
acquisitions; and changes in global, political, economic, business, competitive, market and regulatory forces. Moreover,
neither the company nor any other person assumes responsibility for the accuracy and completeness of such forwardlooking statements. The forward-looking statements contained in this communication speak only as of the date of this
communication and the company are under no duty, and do not undertake, to update any of the forward-looking
statements after this date to conform such statements to actual results, to reflect the occurrence of anticipated results or
otherwise except as otherwise required by applicable law or regulations.
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Third quarter 2011 highlights
 Revenue of main segments* increases by 7%
 22% revenue growth in Secure Transactions
and promising future opportunities appear in the US
 Strong NFC and LTE software and services developments
in Mobile Communication
 Confidence in achieving 2011 objectives

• The main segments include the Mobile Communication, Machine-to-Machine, Secure Transactions, and Security business segments representing
close to 100% of the Q3 2011 Company revenue; i.e. they exclude the Patents segment which accounted for € 11 million revenue in Q3 2010.
Variations compare Q3’2011 revenue to Q3’2011 revenue at constant exchange rates, for ongoing operations.
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Segments financial overview
Mobile Communication
Revenue

(3%)

Machine-to-Machine
Revenue

€ 234m

+36%

€ 43m

 More than 20 LTE and NFC commercial projects
currently under preparation for commercial
deployments

 The segment includes mainly the activity of Cinterion,
acquired in July 2010 and reported on a two-month
basis in Q3 2010

 Product revenue lower by 4% and Software &
Services revenue stable, as trimming of least
profitable activities in acquired businesses continued

 Growth was moderate due to higher sensitivity of
this segment to the economic environment

 Product mix in developed countries and scale effect
in Software & Services are evolving positively

Seize the opportunity of software and services
and prepare next wave of products upgrade

 Investment in new products and services, and
marketing efforts to support Gemalto’s newly
integrated offerings are being deployed

Grow in the high-potential market of wireless
machine-to-machine for industrial sectors

Variations compare Q3’2011 revenue to Q3’2011 revenue at constant exchange rates, for ongoing operations
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Segments financial overview
Secure Transactions
Revenue

+ 22%

Security
Revenue

€ 139m

 Growth driven by countries migrating to EMV
in the Americas and Asia.
 Gemalto leverages geographical presence
and renewed product and services portfolio
to capture market growth worldwide
 Positive developments in relation to
future migration of the US market to EMV
Improve profit from worldwide growth
in EMV and demand for innovation

+ 7%

€ 74m

 Revenue in Government Programs up 12%
driven by deployments in fast growing
economies and Europe
 Identity and Access Management (IAM)
revenue slightly lower in Q3
 E-banking and cloud computing security
projects to drive growth of IAM in Q4
Leverage e-government growth and seize online
authentication opportunity

Variations compare Q3’2011 revenue to Q3’2011 revenue at constant exchange rates, for ongoing operations
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Outlook
In 2011, Gemalto confirms its target of another year of expansion in revenue and profit from its
ongoing operations, progressing in its 2010-2013 development plan, even without the benefit
of the usual contribution from its patent licensing activities that is expected to be substantially
lower in 2011 due to the public patent litigation the Company initiated in the USA.
Gemalto confirms it is anticipating a return to year-on-year profit expansion in Mobile
Communication for the second semester, on the back of the first large deployments of NearField Communication (NFC) mobile contactless services and LTE fourth generation networks
announced for the latter part of the year.

The Company confirms its upgraded view on Security which is now expected to deliver high
single-digit profit margin from operations in 2011 even without patent licensing contribution.
Gemalto now expects Secure Transactions to deliver double-digit revenue growth and doubledigit profit margin from operations in 2011, thus outperforming its initial objective.
Gemalto confirms its target of € 300 million in profit from operations in 2013.
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[

 World Leader in Digital Security 
 Markets in Strong Development 
 Unique Technology Portfolio 

 Blue Chip Customers 
 Large Free Float and Robust Financials 
 A Business Model with Strong Leverage on Growth 
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Gemalto third quarter 2011 revenue - Q&A Session

Questions will be taken by way
of conference call, by dialing
(FR) +33 1 7077 0938
(UK) +44 203 367 9458
(US) +1 866 907 5924

Listen-only live audio webcast available from www.gemalto.com/investors

